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ABOUT US

Our company is dedicated to helping organizations improve their security processes

v

and unlock the true value of their security programs. We understand that navigating
the constantly changing landscape of security can be overwhelming and challenging,
which is why we offer guidance and expertise to assist organizations in planning and
executing their security projects.

Our approach is centered around the idea that small incremental changes can lead to
significant progress. We work with our clients to identify areas for improvement and
develop a plan to implement changes that are tailored to their specific needs. By
focusing on making small but meaningful changes, we help organizations build a
foundation for long-term success in today's rapidly evolving environment.

In addition, we recognize the importance of being "future ready" in the current
business climate. We strive to help our clients stay ahead of the curve by providing
expert guidance on the latest security controls and processes.
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Our goal is to help you build a security culture from the ground up. We will guide you
on how and where to start, the rest of the journey we will make sure to support you as
you build your security culture rather than do it for you. Because we know that when
something is parachuted into a company and employees do not have a stake in it. It
usually fails. With our solutions, you can grow your business while keeping it secure.

Our offerings are built for not only your current company, but also when you scale it
up! It is future-proof and will fit for small 5 person teams and 250. Give your teams and
customers the peace of mind they want from your services and products. Check out
our free resources or the store for templates that will help you get started today.



We were recently engaged
by a global non-profit
healthcare start-up ...

CHALLENGE
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We were engaged by a global non-profit healthcare start-up to enhance their security

measures and ensure compliance with industry regulations. Our team of experts began by

conducting a comprehensive assessment of the organization's current security practices

and processes. Through the use of questionnaires and discovery workshops, we were able

to identify any gaps or vulnerabilities in their existing system

EXECUTION
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With this information, our team of security architecture experts worked closely

with the start-up to design a comprehensive security architecture that not only

'I protected sensitive patient data but also adhered to industry regulations such as
the General Data Protection Regulation (GDPR) and the California Consumer
Privacy Act (CCPA). To ensure the security of their system, we also implemented

threat modeling techniques to proactively identify and mitigate potential security

threats, stimulating various attack scenarios, which identified vulnerabilities and

recommend remediation measures to protect against them.
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We provided compliance adherence consulting to
ensure that the healthcare startup was fully compliant
with GDPR and CCPA helping them to understand the
requirements of these regulations and provided
guidance on how to implement them effectively. This
included creating policies, procedures, and processes
that adhered to the regulations, as well as training staff
to ensure they were aware of their responsibilities under
the regulations.

We provided ongoing security advisory and general
consulting services to help the healthcare startup
navigate the ever-changing landscape of cybersecurity
while helping them understand the various security
risks and threats that they may face, and provided
guidance on how to mitigate and manage these risks on
an ongoing basis

Our engagement with the healthcare startup was a
great success. Thanks to our efforts, they were able to
secure their sensitive patient data, comply with industry
regulations, and proactively mitigate potential security
threats. The healthcare startup continues to work with
us on a regular basis to ensure their continued

security and success ,




